= CONG TY CO PHAN PHAT TRIEN PO THI - BECAMEX UDJ
Yy C1-2-3 dwong DT6 — KLH CN DV Binh Dwcong — P. Hoa Phii —TDM — Binh Duong

I;:HEIIIIII Dién thogi: 0274. 3816681 3816661 Fax: 0274. 3816655 Web: www.becamexudj.com.vn

Sé: 01/NQ/PHDPCD/2025 Binh Duong, ngay 15 théng 04 niim 2025

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PHAT TRIEN PO THI

- Cin ctr Luat Doanh Nghiép duoc Qubc hdi nudec Cong Hoa Xd Hoi Chu Nghia
Viét Nam thong qua ngay 17 thang 06 ndm 2020;

- Can ctr Piéu 1¢ tb chirc va hoat dong Cong ty C5 phan Phat trién Do thi dugc Dai
hoi dong cb dong thong qua ngay 16 thang 04 nim 2024;

- Cén clr Bién ban hop Dai hoi ddng c6 dong thudng nién 2025 ngay 15/04/2025
ctia Cong ty CO phan Phat tricn D6 thi.

QUYET NGHI

1. Thong qua bdo cao tai chinh da dwec kiém todn nim 2024, bio cdo ciia Hji
dong quan tri, bdao cdo ciia Ban Kiém soat, bdo cdo ciia Tong giam doc vé tinh
hinh hoat dong kinh doanh niim 2024. Véi cdc chi tiéu chinh sau:

Téng doanh thu: 42.816.113.131 dong
Doanh thu thuan: 42.732.464.207 dong
Loi nhuén trude thué: 8.641.830.636 dong
Loi nhuan sau thué: 6.777.210.849 dong
Lii co ban trén c6 phiéu: 378 ddng/co phiéu
Tong tai san: 440.373.183.557 dong
Vén chii s& hitu: 231.275.672.472 ddng
» Ty 1é biéu quyét tin thanh: 100%

» Ty I¢ bi¢u quyét khong tan thanh: 0%
» Ty 1é biéu quyét khong c6 y kién: 0%
2. Théng qua phwong #n phin phéi lgi nhuin nim 2024: Théng nhit theo
phuong én to trinh da dé ra:
e Trich quy ddu tu phét trién 20% lgi nhuan sau thué =1.355.442.170 dong;

e Trich qu§ khen thudng phic lgi 5% loi nhuan sau thué = 338.860.542 déng;

e Thi lao Héi dong quan tri, Ban kiém soat va Thu ky 2% loi nhuan sau thué
=135.544.217 dong;



e Mirc chia ¢ tirc = 5%/vén diéu I¢.
e Loi nhuan gift lai chuyén sang nam 2025 = 3.792.503.301 ddng.
> Ty 1é biéu quyet tan thanh: 100%

» Tyle biéu quyet khong tin thanh: 0%
> Ty 1¢ biéu quyét khéng cé y kin: 0%

3. Théng qua ké hoach kinh doanh va phan phdi lgi nhufn niim 2025.

e Tdng doanh thu 116.523 triéu ddng;

e Tbng loi nhudn sau thué 10.840 tri¢u dong;

e Trich qu§ dau tu phat trién 15% lgi nhugn sau thué;

e Trich qu¥ khen thudng phtc loi 5% loi nhudn sau thué;

e Thi lao Hoi ddng quan tri, Ban kiém sodt va Thu ky 2% lgi nhuén sau thué;
e Thudng Ban diéu hanh 1% loi nhuén sau thué khi dat ké hoach;

e Mirc chia ¢ tic 5%.

» Ty 1 biéu quyét tan thanh: 100%

> Ty 1§ biéu quyét khong tin thanh: 0%

» TV I¢ biéu quyét khong c6 y kién: 0%

. Thong qua danh sich Cong ty kiém toan doc lip dé kiém toan bio cao tai
chinh nim, soat xet BCTC ban nién nim 2025 cua Cong ty ¢ phin Phat trlen
Do thi va iy quyén cho Hji dong quan trj quyet dinh chon lya cong ty kiém
toan theo danh siach dudi diy:

1. Céng ty TNHH Kiém tosn va Tw vin A&C;
Cong ty TNHH KPMG Viét Nam;

Cong ty TNHH Ernst & Young Viét Nam;
Cong ty TNHH PwC Viét Nam;

Cong ty TNHH Deloitte Viét Nam.

Do N

» Ty I¢ bicu quyét tan thanh: 100%
> Ty Ié biéu quyét khong tin thanh: 0%
» Ty 1é biéu quyét khong c6 y kién: 0%

. Théng qua T trinh s6 04/TTr/DPHDCD/2025, mién nhiém va bau bé sung
thanh vién Hi ddng quin tri nhiém ky 2022 — 2027.

1. Mién nhi¢m thanh vién Hoi dong quén tri nhiém ky (2022 - 2027) dbi voi
Ong Quéng Vin Viét Cwong di c6 don tir nhiém.

Baiu bo sung thanh vién HDPQT nhiém ky (2022 — 2027) thay thé.

Ty 1¢ biéu quyet tan thanh: 100%
T¥ 1¢ biéu quyet khong tan thanh 0%
Ty 1¢ biéu quyét khong ¢6 y kién : 0%
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6. Thong qua To trinh s6 05/TTr/DHDCP/2025 vé danh sach ng cir vien Hoi
dong quan tri nhi¢m ky 2022 — 2027.

1. Danh séach tmg ctr vién Hoi dong quan tri nhiém ky 2022 — 2027:
1/ Ba Tran Thi Hong Minh

> Ty 1§ biéu quyet tan thanh: 100%
> Ty 1é biéu quyet khong tan thanh: 0%
> Ty ¢ biéu quyét khong c6 ¥ kién: 0%

7. Thong qua két qua biu b sung thanh vién Hoi dong quan tri nhi¢m ky 2022
—2027 cu thé nhw sau:

Két qua kiém phiéu nhu sau:
v Ty 1¢ s6 phiéu biu (s6 phiéu biu/tong s6 phiéu phat ra):
9.698.437/9.755.846 = 99,41%
Két qua bau cir nhu sau:
Thanh vién Hji dong quan tri Cong ty C6 phin Phit trién Do thi nhiém
ky 2022 — 2027 dwgce biu bd sung la Ba Tran Thi Hong Minh
Dai hoi biéu quyét théng qua két qua bau cir:
» Ty 1& biéu quyét tan thanh: 100%
> Ty Ié biéu quyét khong tin thanh: 0%
» Ty 18 biéu quyét khong c6 y kién: 0%

8. Nghi quyet nay da dugc Dai hoi dong cd dong théng qua va c6 hi¢u luc tir ngay
ky. Tat ca C6 dong cong ty, Thanh vién Hoi dong quan tri, Ban kiém soét,
CBCNYV cong ty c6 trach nhiém thi hanh Nghi quyét nay.

NGUYEN MINH PONG



CONG TY CP PHAT TRIEN PO THI CONG HOA XA HQI CHU NGHIA VIET NAM

“BECAMEX UDJ” Poe 1ap — Tu do — Hanh phiic
* %k %

BIEN BAN HQP
PAI HOI CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PHAT TRIEN PO THI (Becamex UDJ)

Tén Doanh nghiép: Cong ty C6 phan Phat trién D6 thi
Ma s6 doanh nghiép: 3700785535

Dia chi tru s& chinh: C1-2-3 dudng DT6, phudng Hoa Pha, TP. Thi Dau Mét, tinh
Binh Duong

Thoi gian t6 chic: 8 gid 30 phut ngay 15/04/2025

Dia diém: Trung tdm Hoi nghi va Trién 1am tinh Binh Duong, s 01 dudng Lé Lo,
phudng Hoa Pha, thanh phd Tha Dau Mét, tinh Binh Duong.

I/ Thanh phin tham du:

o V& phia c6 dong tham du dai hoi.
Ban t6 chire dai hoi béo cdo kiém tra tu cach cb dong nhu sau:

- S6 lugng cb dong du diéu kién tham du dai hoi dén ngay chét danh sach
13/03/2025 la 837 cb dong, tuong duong 16.500.000 ¢b phan chiém 100% cb
phan co quyen biéu quyét.

- 86 c6 dong c6 mét va dai dién duoc uy quyen nim gift la 129 cb dong, tuong
ducmg 9.755.846 ¢ phin, chiém 59,13% cb phin c6 quyén biéu quyét.

- S6¢h dong vang, mdt 1a 708 cb dong, tuong duong 6.744.154 c¢b phan chiém
40,87% cb phan c6 quyén biéu quyét.

- Cin cir Diéu 145 cua Ludt Doanh Nghiép duoc Quéc héi thong qua ngay
17/06/2020 vé diéu kién ti€én hanh hop Pai hdi dong c6 dong.

- Can ct Piéu 19.1 Bleu 1& Cong ty Cd phan Phat trlen D6 thi quy dinh: Cude
hop Dai héi dong co dong duoc tién hanh khi ¢6 s6 ¢6 dong du hop dai dién
trén 50% tong sO phreu biéu quyét.

Vi sb co dong tham du, dai dién va duoc ty quyén la 9.755. 846 cb phén chiém
59,13% co6 quyen biéu quyét nhu trén, nén phién hop Pai hdi dong cb dong Cong ty
Cb phan Phat trién D6 thi la du didu kién tién hanh.

Pé diéu hanh dai hdi, cic cb dong bleu quyét bang phleu biéu quyét thong qua
thanh phan chu toa doan, thu ky doan, Ban bau cir va kiém phiéu.

Két qua da théng nhét 100% chuong trinh dai hdi va Ban t6 chirc nhu sau:



Poan Chu tich:

1/ Ong Nguyén Minh Péng Chu tich HDQT

2/ Ong Huynh Vinh Thanh Thanh vién HDQT

3/ Ong Huynh Gia Dat Téng giam ddc

Thw ky doan:

1/ Ong Nguyén Vin Dui Trudémg phong TCHC
2/ Ba Bui Thi Hong Anh Nhan vién K& toan

3 - . A . A
Ban bau cir va kiém phiéu:

1/ Ong Nguyén Pham Vin Khoa Trudéng ban

2/ Ong Nghiém Hoai An Thanh vién
3/ Ong Lé Trong Tin Thanh vién
I1. NOI DUNG PAI HOI:

Dai hoi nghe doan chu tich théng qua céc bdo cdo va céc to trinh nhu sau:

s
2:
3

Bao cao hoat dong ctia Hoi dong quan tri nim 2024,
Bio cdo hoat dong ctia Ban Kiém soat nim 2024,

Bao cdo két qua hoat dong san xudt kinh doanh nim 2024 va ké hoach
kinh doanh nam 2025.

4. Trinh Béo c4o tai chinh da dugc kiém toan nim 2024.

To trinh s6 01/TTr/DHPCD/2025 clia Hoi déng quan tri vé viée thong qua
phuong 4n phén phdi loi nhusn nim 2024 va ké hoach phan phéi lgi nhuan
nam 2025.

T& trinh s6 02/TTr/DHDCD/2025 ctia Hoi ddng quan tri vé viée chi tra thi
lao HPQT, BKS va Thu ky ndm 2024 va ké hoach chi tra thu lao HPQT,
BKS va Thu ky nam 2025.

To trinh sb 03/TTr/DPHPCPH/2025 cia Ban Kiém soat vé viéc thong qua
danh sach don vi kiém toan ddc 1ap dé kiém todn bao cdo tai chinh ndm, soat
xét bdo cdo tai chinh ban nién ndm 2025 ctia Cong ty C6 phin Phat trién D6
thi.

T& trinh s6 04/TTr/DHDCDH/2025 ctia Hoi ddng quén tri vé viée mién nhiém
va bu bd sung thanh vién HPQT nhiém ky 2022 - 2027. Pai hoi biéu quyét
thong qua vai ty 1¢ tan thanh 100%.

T& trinh s8 05/TTr/DHDCD/2025 clia Hoi dong quén tri vé viée thong qua
danh sach tng cir vién duoge dé cir vao vao vi tri thanh vién Hoi dong quan
tri nhiém ky 2022 — 2027. Dai hoi bidu quyét thong qua véi ty 1¢ tan thanh
100%.

10. Bau bd sung thanh vién Hoi déng quan trj nhiém ky 2022 — 2027.

Trudng Ban biu cir thong qua Quy ché bau ctr. Dai héi biéu quyét théng qua
vai ty 1€ tan thanh 100%.



II1. Phin déng gép v kién ciia cic c6 dong:

Trong qué trinh dai hoi, cac cd dong khong c6 y kién déng gop.

* Pai hoi biéu quyét, théng qua mot s6 ndi dung chinh nhu sau:
1. Bfio cdo hoat djng ciia Hoi ddng quan tri nim 2024. Dai hoi bidu quyét voi ty 16
tan thanh 100%, khong tan thanh 0%, y kién khac 0%.

2. Bio cdo hoat dong ciia Ban kiém sodt ndm 2024. Dai hoi biéu quyét v6i ty 1é tdn
thanh 100 %, khéng tan thanh 0%, y kién khac 0%.

3. Bio cdo két ‘qua hoat dong kinh doanh nam 2024 va ké hoach nim 2025. Dai
hoi bidu quyét véi ty 18 tan thanh 100%, khéng tan thanh 0%, y kién khac 0%.

4. Phé chuin Bio cdo tai chinh d3 duge kiém toin nim 2024. Dai hoi biéu quyét
voi ty 18 tan thanh 100%, khong tan thanh 0%, y kién khac 0%.

5. To trinh sé6 01/TTr/PHPCP/2025 ciia Héi dong quan tri vé viéc thong qua
Phwong 4n phan phéi lgi nhuin nim 2024 va ké hoach phéan phéi lgi nhuin
nim 2025. Pai hoi biéu quyét vdi ty 18 tan thanh 100%, khong tan thanh 0%, y
kién khac 0%.

6. To trinh sé6 02/TTr/ PHPCD/2025 ciia Hpi dong quan tri vé viéc chi tra thu
lao HPQT, BKS va Thu ky nim 2024 va ké hoach chi tra thu lao HPQT, BKS
va Thu ky nim 2025 Thu lao HPQT, BKS va Thu ky nim 2024 12 2% lo‘:
nhuén sau thué va ké hoach thii lao cho nim 2025 la 2% lgi nhuin sau thué.
Dai héi biéu quyét voi ty 18 tan thanh 100%, khong tan thanh 0%, ¥ kién khac 0%.
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7. To trinh sb 03/TTr/DHBCB/2025 ciia Ban Kiém sodt vé viéc thong qua danh g
sich don vi kiém todn doce lap dé kiém todn bdo cdo tai chinh nam, soat xét NG,
bdo cdo tai chinh bén nién niim 2025 ciia Cong ty Co phin Phat trién D6 thi. PHA

1. Cong ty TNHH Kiém todn va Tw vin A&C; . ;fn
Cong ty TNHH KPMG Viét Nam; "'f‘

T-1.8,

2
3. Cong ty TNHH Ernst & Young Viét Nam.
4. Cong ty TNHH PwC Viét Nam
5. Cong ty TNHH Deloitte Viét Nam
Dai hoi bidu quyét vai ty 18 tan thanh 100%, khong tn thanh 0%, ¥ kién khac 0%.
8. To trinh s§ 04/TTr/DHDPCD/2025 ciia Hji ddng quin tri vé vi¢c mién nhi¢m
va bu bb sung thanh vién HPQT nhi¢m ky 2022 - 2027.
1. Mién nhi¢m thanh vién Hgi dong quin tri nhi¢m ky 2022 — 2027 déi vai
Ong Quing Vin Viét Cwong da c6 don xin tir nhi¢m.
2. Biu bd sung Thanh vién Hoi ddng quén tri nhi¢m ky 2022 — 2027 thay thé.
S6 luong thanh vién Hoi ddng quan trj nhiém ky 2022 — 2027 cin dugc biu
bd sung: 01 thanh vién.
Dai hoi biéu quyét véi ty 18 tan thanh 100%, khéng tén thanh 0%, ¥ kién khac 0%.



9. To trinh s6 05/TTr/DHPCD/2025 cia Hji dong quin tri vé viée théng qua
danh sich @ng cir vien HDQT nhiém ky 2022 - 2027.
Danh sach (g ctr vién thanh vién HDQT nhiém ky 2022 — 2027:

1/ Ba Tran Thi Hong Minh

10. Ban ‘,bﬁu cir cong bél két qua bAu bé sung Thanh vién Hoi dong quan tri Céng
ty C6 phan Phat trién D6 thi nhiém ky 2022 — 2027.

Két qua kiém phiéu nhu sau:

v Téng s phiéu phat ra: 129 phiéu; tuong (mg v6i s6 phiéu bau 12 9.755.846 phiéu

v Téng sb phiéu thu vao: 89 phiéu tuong ting véi s6 phiéu bau 1a 9.698.437 phiéu

v S6 phiéu hop 1é: 89 phiéu tuong tmg v6i s6 phiéu bau 1a 9.698.437 phicu

v Ty 1& sb phiéu biu (S6 phiéu biu/tong s6 phiéu phat ra):
9.698.437/9.755.846 = 99.41%

Két qua bau cir bo sung thanh vién Hoi ddng quén tri cong ty C6 phin phit
trién D6 thi nhiém ky 2022 — 2027 nhw sau:

Ba Trﬁy Thi Hong Minh tring ctr Thanh vién Hoi ddng quan tri Cong ty C6 phan
Phat trién D6 thi nhiém ky 2022 — 2027.

Pai hoi biéu quét théng qua két qua bau ctr voi ty 18 tan thanh 100%, khéng tan
thanh 0%, y kién khac 0%.

11. Nghi quyet Dai hoi dong ¢6 dong thuwong nién nim 2025 Cong ty Cé phan
Phit trién Do thi dwge thw ky thong qua. Dai hoi bidu quyét véi ty 1€ tan thanh
100%, khong tan thanh 0%, ¥ kién khac 0%.

Pai hoi két thuc vao ltc 10 gior ngay 15 thang 04 ndm 2025.

Thw ky

NGUYEN VAN DUI NGUYEN MINH PONG
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BAO CAO CUA HQI PONG QUAN TRI

Kinh trinh : DAL HOI PONG CO PONG THUONG NIEN.

Nhén dip Dai héi, thay mat Hoi Bong Quan Tri (HPQT) Céng Ty co phan
Phét trién D6 Thi tdi xin kinh chic dén toan thé Hoi nghi, cic Quy vi cd dong
nhiéu strc khoé, gia dinh hanh phic, mot ndm méi that an lanh !

Kinh thwa Pai hoi !

Nam 2024, tiép tuc mot ndm véi nhiéu khé khan cua thi truong kinh doanh
bat dong san, dic bi¢t 12 doanh nghiép ¢6 quy mé va von han ché nhu Cong ty
ching ta. Ba bd luit vé Luat DAt dai 2024; Luat Nha ¢ 2023 va Luat kinh doanh
BDS 2023 ¢6 hi¢u lyc sém hon so quy dinh tir 01/01/2025, dé tao dong lyc thuc
day phat trién thi truong BDS. Cu thé Luat D4t dai 2024 ciing da théo gd vé Khung
gia dét, viée clp gidy CNQSDD cho cdc truong hop bi vudng do dat khong c6 gidy
td hodc cip sai thim quyén trong giai doan trudc 01/7/2014, nhung bén canh d6
ciing kém theo nhitng quy dinh mang tinh rang budt hon so truéc diy nhu: M6i
gidi, thu tién dat coc va dic biét 1a cha dau tu phai hoan thanh céc nghia vu tai
chinh vé dat déi véi du én...

Trong tinh hinh thyuc té, phan 16n céc du 4n BDS cta don vi hién nay déu
ton tai vé phéap 1y cén phai sém hoan thién, thao g&. Trong khi tdm ly nha dau tu
ludn thén trong va cén nhéc ky ludng... cho nén cac hoat dong giao dich BDS dién
ra chdm chép va yéu din dén doanh nghi¢p thiéu vbn hoat dong, gip nhiéu khé

khan.

Cu thé tai don vi, trong nim 2024 thue hién Nghi Quyet cua Dai hoi dong co
dong, HDQT da tép trung chi dao xuyén subt cho Ban diéu hanh tich cuc trién khai
thuc hién K& hoach kinh doanh nim 2024, két qué cu thé sau:




I/. CAC CHi TIEU, KET QUA HOAT PONG TRONG NAM 2024:

PVT: Ty dong

Chi tidu Thue hién | Kéhoach | Thuc hién % TH % TH
: 2023 2024 2024 /KH 2024 | 2024/2023

Téng doanh thu 83,86 93,57 42.82 45,8% 51%
Loi nhuén trudc thué 18,42 16,36 8,64 52,8% 47%
Loi nhuan sau thué 14,61 12,96 6,78 | 52,3% 46%
Loi nhudn con lai cuia

ném triede chuyén sang 6,47 7,09 7,09

Ty Ié chia ¢ tire dir kién 6% 6% 5% 83% 83%

II/. HOAT PONG CUA HOI PONG QUAN TRI TRONG NAM 2024:

1/. Hoat dong cua HDQT:

Nim 2024, Hoi ddng quan tri da tién hanh 04 phién hop nhiam thong qua
phuong an kinh doanh, chi dao thuc hién cac hoat dong cOng ty.

Cu thé nhu sau:

- Thong qua ké hoach t6 chirc hop PHDCP thudng nién ndm 2024.

Théng nhat chi thuéng Tét Nguyén dan Gip Thin 2024 cho CBNV Céng ty
CP Phat trién D0 thi 02 thang luong.

Chi dao va to chire hop Dai hoi d(‘“)ng cb dong thuong nién nam 2024.

Trién khai thuc hién Nghi quyét Dai hoi dong c6 dong thudng nién nim
2024.

Théng nhat thong qua viéc phé duyét muc gia tri cua cac hop dong, giao
dich gitta Cong ty CP Phat trién D0 thi va Nguoi ¢ lién quan theo quy dinh
tai Dleu 167 Luét Doanh nghiép 2020; diéu 293 Nghi dinh 155/2020/ND/CP

va Piéu 1é Cong ty.
Chon Cong ty TNHH Kiém toan va Tu vin A & C thyuc hién soat xét bao
c4o tai chinh ban nién va kiém toan bao cdo tai chinh ndm.

Thong qua viée chi tra ¢ tirc nam 2023.

2/. Hoat dong giam sat cia HDQT ddi voi Ban Tong Giam Poc: Hoi

Pong Quan Tri giam sat hoat dong ctia Ban Tdng Giam Pbc Cong ty trong viée
thuc hién gom nhiing cong viéc sau:
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- Giam sét chi dao Ban Téng gidm ddc trong viéc tu ké khai thué va tu quyét
toan thué, bdo céo thuong nién nam 2023.

- Giam sat chi dao hoat dong kinh doanh.

- Giam sat l1ap bao cdo tai chinh quy I, quy II, quy III, quy IV nam 2024 va
bdo cdo tai chinh ban nién sodt xét.

3/. Thu lao cia HPQT:

Theo Két qua kinh doanh ctia nam 2024, loi nhudn sau thué chua phén phbi
la 6.777.210.849 ddng, thI’l Thu lao cia HPQT va Ban kiém soét dy kién chi tra
2%/LNST, tuong duong sb tién 1a 6.777.210.849 x 2% = 135.544.217 dong.

I11/. KE HOACH KINH DOANH NAM 2025

V6i dién bién van con trdm léng cua thi truong BDS nhu hién nay, san phém
BDS khi kinh doanh phai cé du cac thu tuc phap Iy cin thiét méi du diéu kién giao
dich, trong khi cdc du an Cong ty con dang tap trung hoan thién tht tuc phap ly dé
dugc cép gidy CNQSDD nén gip nhiéu kho khan, nhét 1a vén hoat dong. Qua do
ke hoach kinh doanh ctiia nam 2025 doi hoi don vi phéi can nhic hai hoa quyén lgi
cb dong, su 6n dinh va phét trién 1au dai ctia Cong ty.

Trén tinh thin d6 Téng Cong ty va Hoi DPoéng Quan Tri (HDQT) da chi dao
Ban diéu Hanh Cong ty tép trung no luc, xoay s¢ moi ngudn von tiép tuc dau tu
xdy dung hoan thién dé ban giao nha d& dang thude dy én NOCN hién hitu tai Bau
Bang, Green Pearl; Trong tdm trong nam la ket hop vai cac bén lién quan, som
hoan thién thu tuc hd so phap Iy dé duoc cép gidy chimg nhan QSDD cho céc du
4n: NOCN Bau Bang; Green Pearl; dong thoi giai quyét dirt diém vuéng méc dy 4n
Lake View, Hoa Loi.

CAC CHI TIEU TONG QUAT CUA KE HOACH NAM 2025

Chi tie K¢ hoach 2025 | Thyc hién 2024 TV 1& %
Luen (PVT: Tyd) (DVT: Tyd) | KH2025/TH2024
Téng doanh thu 116,52 42,82 272%
Loi nhudn sau thué (1) 10,84 6,78 160%
Trich Idp cdc quy 2,49 1,83
Lgi nhudin con lai sau khi trich lip qu¥ (1) 8,35 4,95
Loi nhudn con lai cua triuede clmyén sang (2) 3, 79 7,09
Téng lgi nhuin (3) = (1) + (2) 12,14 12,04
Ty 1§ chia ¢b tirc (dw ki¢n) 5% 5% 160%
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IV/. KET LUAN:

Bing trach nhiém ctia minh, Hoi Bong Quan Tri s€ luén quan tdm theo sat,
kiém tra don dbc, chi dao kip thoi Ban diéu hanh Céng Ty tép trung thao g nhung
khé khin vudng méc nhét 1a hoan thién vé phap 1y, nguon tai chinh ctia don vi,
nhim muc tiéu thue hién hoan thanh dat dugc céc chi tidu ké hoach ndm 2025.

Tréan trong cdm on !

Hoa Phii, ngay 10 thang 4 ndm 2025

KT YOT-\ .0
Nouyen Minh Pong




CONG TY CP PHAT TRIEN PO THI CONG HOA XA HQI CHU NGHIA VIET NAM
BECAMEX UDJ Poc lap- Tw Do- Hanh phuc

Binh Dwong, ngay 07 thang 03 nam 2025

~_ BAO CAO CUA BAN KIEM SOAT
VE TINH HINH VA KET QUA HOAT PONG NAM 2024
(TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2025)

Cin ctr Ludt Doanh nghiép sé 59/2020/QH14 dugc Qudc hdi nude Cong Hoa Xa
Hoi Cha Nghia Viét Nam thong qua ngay 17 thang 06 ndm 2020;

Céan cur chirc nang, nhiém vu va quyen han ctia Ban kiém soat (“BKS™) duoc quy
dinh trong Piéu 1é Cong ty ¢b phan Phat trién D6 thi va quy ché hoat dong ctia Ban kiém
soat;

Can cir Bdo cdo tai chinh nim 2024 cta Cong ty c6 phan Phét trién 6 thi da dugc
kiém toan boi Cong ty TNHH Kiém toan va Tu van A&C;

Ban kiém sodt xin bao cdo trude Pai hoi dong cd dong Cong ty vé tinh hinh va két
qua hoat dong cua Ban kiém soét trong nam 2024 nhu sau:

I. Hoat dong cita ban kiém sot
Ban kiém soat Cong ty nhiém ky 2022- 2027 gém 3 thanh vién:

1. Ong Nguyén Hai Hoang: Truong Ban
2. Ba Huynh Thi Qué Anh: Thanh vién
3. Ba Lé Thi Thuy Duong: Thanh vién

Trong nam 2024, BKS da t6 chire 02 cude hop vdi cac ndi dung sau:
- Phan tich danh gia két qua san xuat kinh doanh ctia Becamex UDJ niam 2023 va
trinh DPHDCD thuong nién nam 2024 thong qua bao cédo tong két hoat dong ciia BKS;

- Panh gia viée thuc hién ké hoach san xuit kinh doanh, tién d6 dau tu cac du 4n va
tinh hinh tai chinh tai béo cdo tai chinh soat xét 6 thang nam 2024 cua Becamex UDJ.

- Giam sat HDQT trong viéc trién khai trich 1dp céc quy, chi tra ¢6 tirc cho c¢b dong
theo phuong an phan phéi loi nhuan dugec DHDCD théng qua, kiém tra viéc chip hanh
cong bd thong tin ding theo quy dinh hién hanh.

II. Két qui giam sat tinh hinh hoat djng va tai chinh cia cong ty nam 2024

1. Vé két qua kinh doanh:
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Dvt: ty dong

Tang
. trudmg so | TH2024/K
Chi tiéu TH2023 | KH2024 | TH2024 | fH HZ% “
2023
Téng doanh thu 83,8 93,5 42,8 -49% 46%
Tdng chi phi 69.3 80,6 36,0 -48% 45%
Loi nhudn sau thué 14.6 12,9 6,8 -53% 53%

Nguon: BCTC kiém todn nim 2024 ciia Becamex UDJ

Kinh té Viét Nam nam 2024 tiép tuc da phuc hdi véi GDP ¢i nam ting trudng
7,09%. Pdc biét, trong ndm, thi truong bat dong san nhan duoc su hd tro quan trong sau
khi Qudc hoi théng qua stra d6i Luat dat dai, Luat kinh doanh BDS va Ludt nha & ¢6 hiéu
luc tir ndm 2025 ky vong sé& thao g& céc kho khin vé phap 1y, thic ddy cac du 4n méi va
thanh khoan thi truong.

Mic du vay, hoat dong kinh doanh ctia Becamex UDJ van con dbi mat véi nhidu
khé khan do sy phuc hdi cua thi truong BPS con cham va dién bién khéc nhau gilta cac
phén khtc. Trong nim 2024, doanh thu BDS ctia cong ty dén tir kinh doanh céc san phdm
con lai tai du 4n Nha & c¢ong nhén tai Bau Bang va du 4n nha phd GreenPearl tai TPM
Binh Duong véi téng gia tri 42,6 ty ddng. Bién LNG ctia mang BDS nim 2024 dat binh
quin 32%, thap hon bién LNG nam 2023 1a 50% do ndm 2024 do c6 dong gop ctia phin
khtc sédn pham trung cao cAp Greenpearl. Cac chi phi quan 1y va ban hang dugc kiém
sodt trong ké hoach. Ngoai ra, cong ty khong phat sinh giao dich thanh ly hop dong nhu
trong nam 2023 anh hudng phﬁn nao KQKD nam 2024.

Voi cac yéu té da phan tich, téng doanh thu cta Becamex UDJ dat 42,8 ty dong
(hoan thanh 46% k¢ hoach va giam 49% so v6i cung ky). Loi nhuén sau thue dat 6,8 ty
dong (hoan thanh 53% ké hoach va giam 53% so vai cung ky).

2. V& tinh hinh tai chinh:

Tai ngay Tai ngay
STT Chi tiéu Don vi
31/12/2023 | 31/12/2024

1 | Co ciu tai sin va ngudn von

1.1 | Tai san ngin han/Tdong tai sin % 63 87
1.2 | Tai san dai han/Téng tai sin % 37 43

1.3 | No phai tra/Vén CSH Lin 1,21 0,90
1.4 | No phai tra/Téng ngudn vén % 54,77 47,48

2 | Khi ning thanh toin

71 K’hé néﬁng thanh toénﬁ hién hanh = Tai Lin 221 1.91

san ngan han/N¢ ngan han
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Kha néng thanh toan nhanh = (Tai sén A
2.2 ngén han - HTK)/Ng ngén han LAt 0,93 el
3 | Hé sb kha ning sinh 1oi
Ty suét loi nhuén sau thué/Vén CSH "
3.1 (ROE) %o 6,20 2,93
Ty suét loi nhudn sau thué/Tong tai san |
3.2 (ROA) Y0 2,81 1,54

Téng tai san ctia UDJ dén 31/12/2024 1a 440 ty dong, giam 15% so voi thoi diém
1/1/2024. Trong dé, ty trong tai san ngin han giam tir 63% xudng 57%, tai san dai han
ting 37% lén 43% do phai thu khach hang va hang ton kho giam.

No phai tra trén von chu s httu va No¢ phai tra trén tong ngudn von déu giam do
phai tra ngudi ban va ngudi mua tra tién trude déu giam.

Bén canh d6 kha nang thanh todn céc khoan ng ngén han va hiéu qua str dung vén,
tai san déu giam do lgi nhudn sau thué trong nam giam manh so véi ndm trudc.

Théng qua cdc chi s tai chinh, ¢6 thé thay tinh hinh tai chinh cta Becamex UDJ ¢6
mot s6 thay doi dang chi y trong nam 2024 so voi nam 2023 khi céc chi ti€u déu giam.
Mic du da giam dugce ng phai tra, nhung kha nang thanh toan va kha néng sinh 16i déu
giam. Piéu nay cho thay Becamex UDJ can phai c¢6 cac bién phap dé cai thién hiéu qua
hoat dong kinh doanh va quan ly tai chinh.

I11. Két qua giam sat doi véi Hoi dong quan tri, Ban tong giam doc
1. V& giam sat hoat dong ciia Hoi ddng quén tri
’ Trong nam 2024, Hoi qéng quan tri UDJ da t6 chue 4 cgc}c h(_)p‘ va ban héph 4 Nghi
quyét HDQT. Cac nghi quyét HDQT dugce ban hanh ding tham quyén theo Diéu 1€ cong
ty va quy dinh ctia phéap ludt cu thé:

- Thong qua trinh tu tht tuc dé triéu tap hop Pai hoi dong c6 déng thuong nién
2024 va trién khai hoat dong san xuét kinh doanh theo Nghi quyét cua Pai hoi
ddng cb dong thuong nién,

- Thoéng qua viéc phé duyét murc gia tri ctia cac hgp ddng, giao dich gitta Cong ty
CP Phat trién D6 thi va Nguoi ¢6 lién quan theo quy dinh tai Diéu 167 Luat Doanh
nghiép 2020; didu 293 Nghi dinh 155/2020/ND/CP va Diéu 1¢ Cong ty.

- Chon Céng ty TNHH Kiém toan va Tu vin A & C thuc hién soat xét bao céo tai
chinh ban nién va kiém todn béo céo tai chinh ndm.

- Théng qua viéc chi tra b tirc nim 2023.

2. V& giam st hoat djng ciia Ban Téng gidm dbe.
Ban Téng giam dbc duoc moi tham du cac cude hop ctia HPQT dé thuc hién trién
khai hoat dong cuia Cdng ty theo NQ HPQT théng qua.
Ban Tdng gidam dbc nghiém tuc thuc hién nhiém vu theo quyén han va nghia vu quy
dinh tai diéu 1&é va quy ché ndi bo.
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3. V& dam bio quy dinh céng b6 thong tin 4p dung véi Cong ty dai ching
Cong ty nghiém tic thuc hién nghia vu cong b thong tin bt thuong va dinh ky dbi
vé1 Cong ty dai chung theo quy dinh ctua phap luat hién hanh.
4. Vé giao dich véi cic bén lién quan.
Trong ndm 2024 Cong ty c6 phét sinh dich vu kham strc khoe (49,2 tri€u ddng) voi
Cong ty CP Bénh vién Da khoa Quée t& Becamex; Phi dich vu cude vién thong (20,6

triéu dong) va lap dit thiét bi dién (29.8 triéu dong) véi Cong ty CP Cong nghé va Truyén
thong Viét Nam.

IV. Panh gia sw phdi hop hoat dong ciia Ban kiém so4at voi Hi ddng quan tri, Ban
tong giam dbc va cic cb dong

- HDQT da thuc hién tét vai tro giam sat hoat dong ctia Ban diéu hanh, tién hanh
céc cude hop, kip thoi chi dao chién luge hoat dong cua Ban didu hanh théng qua viée
ban hanh cac Nghi quyét ding chtic ning va tham quyén ctia Hoi déng quan tri quy dinh
tai Pidu 18 t6 chic va hoat dong ctia Cong ty.

- Cong ty ludn tudn tha theo ding quy dinh vé ché do bdo cdo, vé cong bd thong tin
trén thi truong ching khoén theo quy dinh cua phap luat.

- Hoi déng quan trj va Ban Téng giam dbe Tuon tao diéu kién cho Ban kiém sodt
thue hién chirc nang va nhiém vu theo quy dinh.

- Ban kiém soat duoc cung cép cac tai liéu déy du khi thuc hién kiém tra tinh hinh
hoat dong ctia Cong ty.

- Trong nam Ban kiém so4t khong nhan dugc kién nghi nao tir phia c6 dong.

- V& thi lao ctia BKS nam 2023 dugc chi tra trong nam 2024. Trong d6, truong ban:
34.376.000 dong va thanh vién 1a 22.099.000 dong/nguoi.

TM. BAN KIEM SOAT
TRUONG BAN

e

Nguyén Hii Hoang
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y / CONG TY CO PHAN PHAT TRIEN PO THI BECAMEX UDJ
A& Dia chi: C 1-2-3, dwong DT 6, Khu LH CN-DV Binh Dwong, P. Hda Phi, TP.Thii Diu M{t, Binh

BECAMEX UD] Tel: 0274. 3816681 — 3816661 Fax : 0274, 3816655 www.becamexudj.com.vn

Hoa Phu, ngay 13 thdng 4 ndm 2025

BAO CAO
KET QUA HOAT DONG KINH DOANH NAM 2024
& KE HOACH KINH DOANH NAM 2025

A

Kinh thwa: Toan thé hoi nghi !

Nhu chung ta da biét, nam 2024 tiép tuc thém mot nam gdp khé khan vé thi truong
bat dong san. Tuy cac Luat (Luat Kinh doanh BPS, Luat nha ¢, Luat dat dai sta dm) da
dugc Qudc hoi théng qua va c6 hi¢u lyc thi hanh sém hon so quy dinh, tuy nhlen van con
nhitng rao can nhit dinh va tham chi cang chét ché hon, tir d6 tao ap luc rat nhiéu dén
hoat ddng kinh doanh ctia doanh nghiép, d6i véi don vi ¢6 ngudn von va quy mé han ché
nhu Becamex UDIJ thi moi thit duong nhu cang tr¢ nén kho khédn hon ..

Vi tinh thdn d6 Cong ty CP Phat Trién D6 Thi, nhd ¢ sy nhin nhn va xac dinh
tlr trude cung véi su quan tdm chi dao kip thoi cta lanh dao Téng Coéng Ty, clia HDQT,
da giup Ban diéu hanh thich tng nhitng kho khan dé dua hoat déng kinh doanh bat dong
san 6n dinh, gop phan thuc hién cac chi tiéu ké hoach kinh doanh trong ndm 2024, cu thé
nhu sau:

A. TONG KET HOAT PONG KINH DOANH CHINH NAM 2024
I. Két qua tong hop hoat dong kinh doanh nim 2024

by Ty déng
Chi tidu Thure Ké hoach Thwee | %TH/KH | % TH

hién 2023 2024 hién 2024 2024 2024/2023
disngre ani by 83,86 93,57 42,82 | 45,8% 51%
Lot ohuan e e 18,42 16,36 8,64 | 52.8%| 47%
L 14,61 12,96 6,78 | 523%| 46%
Trich ldp cac quy (27%) 292 363 1,83
L¢i nhuéin con lai sau Khi trich
lap cic quy (1) 11,69 9,33 4,95
Ty lé cd tire dat dirgc trong ky 7% 6% 2,96% 49% 42%
Loi nfzudn con lai ciia cdc ndm
chuyén sang (2) 6,47 7,09 7,09
Ty Ié chia cé tic (du kién) * 6% 6% 5% 83% 83%

(*) Do hién tai dom vi dang tap trung hoan thién cac tha tuc phap ly dé co
GCN. QSDD nén nguon vén kinh doanh rit khé khin, tuy nhién dé hai hoa lQ’l 1ch
ciia ¢6 dong, nha diu tw nén Ban TGD dé xuit chia véi ty 1¢ 5% (Bao gdm két
chuyén loi nhuén tir nim trwée chuyén sang) dé Pai hoi xem xét quyét dinh.
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I Két qua kinh doanh chi tiét cdc nganh chinh

Kinh doanh bét dong sin

PVT: Ty dong
Chi ticu Thue hién | Ké hoach Thue hién | %TH/KH % TH
2023 2024 2024 2024 2024/2023

Nha thuong mai (cén) E 10 4 40%
Nha & cdng nhan (Block) 14 5 4 80% 28%
Tdng doanh thu (ty ddng) 83,77 93,57 42,73 46% 51%
Doanh thu BDS. 37,64 93,57 42,68 46% 133%
Doanh thu khac 46,13 - 0,05 - 0,1%
Lgi nhudn sau thué (ty
dong) 14,49 12,96 6,99 54% 48%

Tinh hinh thwe hién chi tiét cac du 4n:

e Du 4n nha phd lién ké cao cAip GREEN PEARL — TPM.BD:

Tong di¢n tich ban diu:

pho.
Dién tich con lai (sau khi diéu chinh):

Vén diu tr du kién:

39.658 m2 — Twong dwong 182 cin nha

9.175,26 m2 — Twong dwong 78 can.

400 ty dong (Tién dat, nha & Ha ting).

Tinh hinh xiy dung tong thé ciia dy dn nhw sau:

] y Dién tich ddtdabsn (m? |
Stt | DIEN GIAI | Dién tich | S6lwgng | Daghinhin | Dang thu tién t‘g:f;;:'[’;j;;
i ¢ ik
dit (m2) nha doanh thu theo tién dp dp + Tén kho)
(ciin) * (Lity ké) (Lity ké) (m?)

1 | Giai doan I 6.119,05 51 3.307,08 - | " 2.811,97

2 | Giai doan I 3.056,21 27| 2.249.99 806,22 806,22
++ | Tong chng 9.175,26 78| 5.557.07 806,22 | 3.618,19

K#ét qua thue hién trong nim 2024:
Doanh thu bédn hang theo tién d thue hién trong nim 2024 nhw sau:

PVT: Ty dong.

Stt DIEN GIAI S6 lwgng | Tong Doanh Tong Giavon | Lgi nhuin Lgi nhuén
ciin thu (Ty.d) (Ty.d) gop (Ty.d) binh quin
1 | Giai doan | 3 16,97 14,87 2T 0,70
2 | Giai doan 11 1 59 5,36 0,54 0,54
Tong cong 4 22,88 20,23 2,65
Gia tri SXKD d dang dén ngay 31/12/2024: 160,20 ‘
DVT: iy dong
S6 dw dau ky S6 phit sinh trong ky S6 dw cudi ky
Dién gidi Dw No | Dw Cé P/s No P/s Co Dw No Du Cé
(Ting) (Giim)
CP.SXKDDD 180,26 0,93 20,99 160,2 -
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Sin phidm ton kho dén 31/12/2024:

DVT: cin
Dién giai Ton diu ky Xay dung Bin giao Ton cudi ky
(cén) trong ky trong ky (cin)
Nha lién ké 20 20

Tinh hinh phép I¥ ciia du 4n Green Pearl (Tinh dén ngay 31/12/2024):

+ Quyét dinh 3193/QD-UBND phé duyét QH 1/500 cuc bd: Hién IDC la chu dau

tu.

+ GIay chimg nhan QSDD: Cdc bén lién quan dang lam thu tyc chuyén nhuong
quyén su dung dit tir Téng Cong ty Becamex IDC sang Becamex UDJ.

+ Phuong huéng: Trén co s¢ ¢o giay CN.QSDD, don vi tién hanh chuan bi dé

hoan thién hd so phap 1y dé ra gidy chimg nhén cho khach hang (dy kién trong
nam 2025).

Hinh ianh nha Dy 4n GREEN PEARL - TPM.BD (Giap Pwong Lé Loi)
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Dy 4n NOCN - Bau Bang:

- Tinh hinh xiy dung va ban giao nha (Tinh dén ngay 31/12/2024):

Tong dién tich Dat va ;
Nha theo thiét ké S6é nha | Ket qua thyc hién trong nim 2024
N ok t6n kho Ban giao S6 Iugng nha
stt | Lo dat Dién tich ddu nam | Xdy dung khich con ton kho
£ h hanh | hing tron inh dén nga
dat (m2) (Block) t:i‘:;; s | 31120088
(Block) (Block) (Block) * (Block)
1 [L6AS2 17.710 58
2 |L6AS3 13.774 42
3 |[L6ASI 2710 56 04 - 03 01
4 |LoASO 13.774,4 42 01 - 01 -
Tong | 62.968,4 198 05 04 01
cong (M2) (Block)

- Doanh thu ban hang thye hién trong nim 2024 nhw sau:

DVT: Ty ddng.

Stt Lé dat S6 lwgng | Tong Doanh | Tong Giavon | Lginhudn L¢i nhudn
(block) * |  thu (Ty.d) (Ty.d) gop (Ty.d) | binh quéin
1 |L6AS2
2 |L6AS3
3 |LéASI 14,83 6,37 4,46 1,49
4 |[LoAS50 4,96 2,40 2,56 2,56
Tong cong 19,79 8,77 11,02

- Chi phi SXKD.DD dén ngay 31/12/2024: 2,40 ty dong.

Hinh énh nha tai L6 A51/ Bau Bang (Ban giao khdch hang)
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- Tinh hinh phdp Iy ciia du 4n Bau Bang:
+ Puge phé duyét QH 1/500 theo QD-UBND huyén Bau Bang ngay 01/02/2016.
+ V& cép s6 cho khach hang:
e 1.6 A52/A53: Dién tich 31.484,4m2, 100% cin nha da dugce ra sb.
e L0 AS50/A51: Dién tich 31.484,4m2, 98 can nha: Hién céc bén lién
quan se tién hanh kiém tra ha ting va cong vi€e khac dé tién hanh
cap s6 dot tiép theo (du kién ban giao so trong nam 2025).

III. Thu tir hoat djng tai chinh va thu nhap khic:

DVT: Ty dong
STT Chi tia Thye Ké hoach | Thuc hién | %TH/KH | % TH
e hién 2023 | 2024 2024 2024 | 2024/2023
Doanh thu hoat dong tai
1 | chinh va thu nhap khac 0,01 - 0,08 -
Chi phi tai chinh va chi phi
2 | khac (13i vay & khic) 0.22 - 0,29 -
Loi nhuén thuan tir hoat
3 | dong tai chinh & khéc (0,21) - 0,21) .

B. KE HOACH KINH DOANH TRONG NAM 2025

Trong xu hudéng hién tai cac quy dinh vé linh vuc kinh doanh bat dong san hién
nay, doi hdi cac san pham BDS phai dam bao day du cac yéu t6 phép ly mdi duge dua ra
thi truong kinh doanh; diéu nay lam cho viéc thuc hién mét du 4n s& rt chim va mat
nhleu thoi gian. P6i chiéu véi diéu kién ctia minh, cac du 4n dang trién khai con vuéng
rét nhidu (NOCN Bau Bang, di dn GreenPearl; Lake View; Hoa Loi) qua d6 ldnh dao
HPQT dinh hudng trude mic trong ké hoach nam 2025 1a tiép tuc hoan thién xdy dung
ban giao 02 san pham NOCN tai Bau Bang; ban giao nhiing cén dang thu tién do thudc
dy an Biét thir cao cap lien ké GREEN PEARL (néu thudn loi); Muc tiéu trong tim (rong
ndm 2025 theo tinh than chi dao cua Tong Cong Ty va HPQT la két hop v&i cac bén lién
quan tlep tuc lam céc thi tuc can thiét dé ra s6 do (GCN.QSDD) cho khach hang khi du
didu kién (Nop dit 95%/GTHD - Dy dn NOCN & GREEN PEARL) Rxeng du an Hoa Loi
(L6 G9 va G24, dién tich: 16.963m2; duy kién XD 113 can nha) thuc ddy va don ddc cac
bén lién quan dé hoan thién cc thu tuc phép 1y, ra sb dé sém dua dy 4n vao kinh doanh.

I. CAC CHI TIEU KE HOACH KINH DOANH CU THE NAM 2025:

Chi tiéu Ké hoach 2025 | Thyc hign2024 | Y E%
San lugng nha & TM (cén) 20 4
Nha & cong nhan (Block) 3 4
Doanh thu (Ty dong) 116,52 42,73 273%
Loi nhudn sau thué (Ty dong) 10,84 6,99 155%
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K& hoach chi tiét cdc du dn kinh doanh bét dpng sin nim 2025

DVT: Ty dong
San lwgng ,
. ' tiéu thu Tong Doanh Lgi nhudn
STT Dy 4an , hang muc kinh doanh (Block: thu (T§ ddng) | Gop (T§ dong)
Can)

Dy 4n Nha & cong nhan — Lo A1
' | thuge KDC 4p 5 x Lai Uyén, huyén

Bau Bang (theo thiét ké chung) 1 5,224 2,791

Dy 4n Nha ¢ cong nhén — L6 AS3
2 | thudc KDC ap 5 xa Lai Uyén, huyén

Bau Bang (*) 2 10,661 4,506
3 | Du é4n Nha ¢ thuong mai — Green

Pear] DTM-BD. 6 41,345 4,145
4

Dy én Hoa Loi (**) 14 59,293 16,730

Tong cdng 23 116.523 28,172

Ghi chu:

(*) K& hoach lgi nhuan N.2025 di kém voi diéu kién don vi phai xay dung hoan
thién 02 cén goc thudc 16 A53 — Du an Bau Bang (Muc 2 — nhu trén). \
(**) Ké hoach lgi nhuan N.2025 di kém véi viéc céc bén lién quan phai hoan thién \
ddy du céc thu tuc phéap 1y d& xdy dung xong va UDJ ban giao it nhat 14 cin nha

cho khach hang mua nha thudc du &n KDC Hoa Loi.

II. HOAT PONG TAI CHINH, KHAC:

DVT: Ty déng

Chi tiéu

Ké hoach 2025

Thwe hién 2024

Ty 1§ %
KH2025/TH2024

Doanh thu hoat dong tai chinh va

thu nhép khac - 0,08 .
Chi phi tai chinh va chi phi khac (14i

vay & chi phi khéc) - 0,29 -
Loi nhudn thuan tir hoat dong tai

chinh & thu nhap khac - (0,21) -

III. BANG TONG HQP CAC CHI TIEU KE HOACH NAM 2025:

Chi tiéu Kéhoach2025 | Thychign2024 | o 1¥1E%
Téng doanh thu (ty dong) 116,52 42,82 272%
Loi nhuan sau thué (ty déng) 10,84 6,78 160%
Mikc chia ¢ tire du kién 5% 5% 100%
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IV. KE HOACH PHAN PHOI LQT NHUAN NAM 2025:

STT Chi tiéu S tién (dong)

1 | Téng lgi nhuin sau thué 10.840.224.810

2 | Trich dAu tu phat trién = 15% lgi nhugn sau thué 1.626.033.721

3 Trich quy khen thudng phic lgi = 5% loi nhuén sau thué 542.011.240

4 | Thu lao HPQT va BKS = 2% loi nhuan sau thué 216.804.496
Thuong BPH = 1% LNST (néu hoan thanh 100% keé

5 | hoach) 108.402.249
Loi nhuan con lai (1) — [(2)+(3)H4)+(5)] 8.346.973.104

7 | Mike chia ¢b tire/Vén didu 18 165 ty dong (dw kién) 5%

Trén day 1a B4o céo két qua hoat dong kinh doanh ndm 2024 va ké hoach kinh
doanh nim 2025 ctia Ban diéu hanh Cong ty CP Phét trién D6 Thi kinh trinh Dai hoi.

Rét mong nhin dugc su gop cua Quy co dong, sur chi dao va dinh hudéng cua
HPQT nhim gitp cho Ban diéu hanh Céng ty t6 chic trién khai thuc hién c6 hi¢u qua
céc chi tiéu ké hoach kinh doanh ndm 2025, trong diéu kién khé khan vé& ngudn vén hoat
ddng va tinh hinh phép 1y cdc du én con dang cho hoan thién cta don vi nhu hién nay.

Trén trong cim on

CONG TY cr PHAT TRIEN PO THI K

I Huynh Gla Pat
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,\ CONG TY CO PHAN PHAT TRIEN PO THI - BECAMEX UDJ

'{‘ C1-2-3 dwong DT6 — KLH CN DV Binh Duong — P. Hoa Phii ~TDM — Binh Duong
BECAMEX UD! Dién thogi: 0274. 3816681- 3816661 Fax: 0274, 3816655 Web: www.becamexudj.com.vh

Sé: 01/TTr/PHPCD/2025

TO TRINH

V/v: Thong qua phwong én phén phoi lgi nhugn 2024 va
ké hoach phén phéi lgi nhuan 2025

Kinh thua Quy cb dong!

e Can cir Nghi quyét Pai hoi dong cb dong thuong nién nam 2024 cua cong ty Cb phan
Phét trién D6 thi théng qua ngay 16/04/2024 vé ké hoach phén phdi lgi nhudn 2024;

e Cin cir két quéa kinh doanh nam 2024 va ké hoach kinh doanh nam 2025.

Hoi déng quan tri kinh trinh Pai hoi thong qua phuong an phan phdi lgi nhuén niam 2024 va
ké hoach phan phoi lgi nhuan ndm 2025 nhu sau:

1. Phén phdi lgi nhuin nim 2024:

Chi tiéu S6 tién
Téng loi nhuén sau thué 6.777.210.849 ddng
Trich quy ddu tu phat trién 20% 1.355.442.170 ddng
Trich quy khen thuong phuc loi 5% 338.860.542 ddng
Thi lao HDQT, BKS, Thu ky 2% 135.544.217 dong
Loi nhudn nam trude chuyén sang 7.095.139.451 ddng
Loi nhuén con lai 12.042.503.371 ddng
Chia ¢ tirc 5% 8.250.000.000 ddng
Loi nhuén gitr lai 3.792.503.371 ddng

Loi nhudn giir lai c6 thé thay doi tiy thudc két qua quyét toan thué do c6 nhiing quan diém
khac biét v6i co quan thué. Sau khi quyét toan thué loi nhudn con giir lai 1 loi nhuan chua
phén phm s& chuyén sang nim sau.

2. Ké hoach phén phéi loi nhuin nim 2025:
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Chi tiéu S6 tién

Tdng loi nhuén sau thué 10.840 trigu dong
e Trich quy d4u tu phat trién 15% LNST = 1.626 triéu dong
e Trich quy khen thudng phic lgi 5% LNST = 542 triéu ddng
e Thu lao HPQT, BKS, Thu ky 2% LNST 5 217 trigu dong
o Thuong Ban didu hanh dat ké hoach 1% LNST = 108 trigu dong
e Loi nhuén con lai = 8.347 triéu dong

3.792.503.371 ddng

o Lgi nhuén nim trude chuyén qua

e Mikc chia cb tire = 5%

Kinh trinh Quy ¢b déng xem xét va thong qua cdc van dé trén

Binh Duong, ngay 10 thang 4 ndm 2025
TM. HOI PONG QUAN TRI
Ae0785i5HU TICH

—

NGUYEN MINH PONG

22



CONG TY CO PHAN PHAT TRIEN PO THI - BECAMEX UDJ

"\ C1-2-3 dwong DT6 — KLH CN DV Binh Duwong — P. Hoa Phit —=TDM — Binh Dwong

ATA Dién thoai: 0274. 3816681 3816661 Fax: 0274, 3816655 Web.: www.becamexudj.com.vn
BECAMEX UDJ

Sé: 02/TTr/DPHPCD/2025
TO TRINH
V/v: Chi tra thu lac HDQT, BKS, Thu ky nim 2024 va
ke hoach chi tra thu lao HPQT, BKS, Thw ky nam 2025

1. Thu lao HDQT, BKS va Thu ky nim 2024:

- Cin cr Nghi quyét Pai hoi dong ch dong thuong nién ndm 2024 ngay
16/04/2024 clia Cong ty C6 phan Phét trién D6 thi thong qua ké hoach chi
tra thu lao HDQT, BKS va Thu ky ndm 2024,

- Can ctt két qua san xuét kinh doanh nam 2024;

- Cin ¢t ké hoach san xuét kinh doanh nam 2025.
Hoi dong quan tri xin béo céo tinh hinh thu lao HDQT, BKS va Thu ky cho
nam 2024 du kién chi tra 2%/LNST, twong duong sé tién la:
6.777.210.849 x 2% = 135.544.217 dong.

2. Ké hoach chi tra thu lao HPQT, BKS va Thw ky niam 2025:

Hoi dong qun tri dé xuat thi lao chi tra cho HDQT, BKS va Thu ky nam
2025 1a 2% lo1 nhuan sau thué.

Kinh trinh Quy ¢ dong xem xét va thong qua van dé trén.
Binh Dwong, ngay 07 thang 3 nam 20235

TM,H@;IB?\ONG QUAN TRI
/ 43

NGUYEN MINH PONG
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CONG TY CO PHAN PHAT TRIEN PO THI - BECAMEX UDJ
"‘\ C1-2-3 dwong DT6 — KLH CN DV Binh Dwong — P. Hoa Phii —TDM — Binh Duong

'ﬁ:““ uni Dién thogi: 0274. 381668 3816661 Fax: 0274. 3816655 Web: www.becamexudj.com.vn

S6: 03/TTr/PHPCD/2025
Binh Duong, ngay 13 thdng 4 ndm 2025

TO TRINH
(V/v Théng qua danh sach Céng ty kiém toan ddc lap de kiém toan bdo co tai chinh
nim, soat xét BCTC ban nién nim 2025 ctia Cong ty ¢d phan Phat trién D6 thi)
Kinh giri:  Pai hji dong c6 dong thwong nién nim 2025
Céng ty c¢b phin Phat trién Do thi

Céin et Ludit doanh nghiép dwoc Quéc hii nuée Cong Hoa Xd Hpi Chu Nghia Viét
Nam théong qua ngay 17 thang 06 nam 2020,

Cdn cir Ludt chitng khodn dwoce Quoc héi meée Cong Hoa Xa Hi Chii Nghia Viét
Nam thong qua ngay 26 thang 11 nam 2019 va cé hiéu luc tir ngay 01/01/2021;

Céin cit Nghi dinh 155/2020/NP/CP ciia Chinh phit ban hanh ngay 31/12/2020 vé
viéc quy dinh chi tiét thi hamh mot s6 diéu ciia Ludt chitng khoan;

Cén cir Diéu Ié hoat dong ciia Cong ty C6 phan Phdt trién Dé thi;

Can cik Quy ché hoat dpng ciia Ban kiém sodt.

Ban kiém soat kinh trinh Pai hoi dong c6 dong théng qua danh sach Cong ty kiém
toan doc lap dé soat xét BCTC bén nién, kiém toan béo cdo tai chinh nim 2025 ctia Cong
ty cb phén Phét trién P6 thi chi tiét nhu sau:

1. Tiéu chi lya chon:
- Hoat déng hop phap tai Viét Nam va duge Uy ban Chimg khoan nha nudéc chép
thuén kiém toan cho céc cong ty niém yét, cong ty dai chung;
- C6 kinh nghiém kiém todn ldu nim ddi véi cong ty dai ching hoat déng trong linh
vuc bat dong san tai Viét Nam;
- C6 uy tin v& chét lugng kiém todn;
- Mite phi kiém toén hop 1y, phu hop v6i chit lugng va pham vi kiém toan.
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2. Danh sich cic cong ty kiém todn ddc lap dé xuét lya chon:

Cin clt cc tiéu chi trén, Ban kiém soét kinh trinh Pai hoi dong c6 dong thong qua
danh séach céc cong ty kiém toan doc 1ap s& dugce lya chon dé thuc hién soét xét bao cdo tai
chinh ban nién, kiém todn béo cdo tai chinh ndm 2025 ciia Céng ty UDJ va iy quyén cho
Hoi ddng quan tri quyét dinh Iwa chon cong ty kiém todn theo danh sich dwdi ddy:
Cong ty TNHH Kiém toan va Tu van A&C;

Cong ty TNHH KPMG Viét Nam;

Cong ty TNHH Ernst & Young Viét Nam;
Cong ty TNHH PwC Viét Nam;

Cong ty TNHH Deloitte Viét Nam.

LA Ri = L SR

Kinh trinh Pai hoi dong cé dong xem xét thong qua.

Tréan trong./.

TM. BAN KIEM SOAT
TRUONG BAN

NGUYEN HAI HOANG
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. CONG TY CO PHAN PHAT TRIEN PO THI - BECAMEX UDJ
" C1-2-3 dwong DT6 — KLH CN DV Binh Dicong — P. Hoa Phii —TDM — Binh Dwong

LA Pién thogi: 0274. 3816681 3816661 Fax: 0274. 3816655 Web: www.becamexudj.com.vn
BECAMEX UDJ

S6: 04/TTr/DHDCD/2025
TO TRINH
(V& viéc mién nhiém va biu b6 sung thanh vién HPQT nhi¢m k¥ 2022-2027)
- Can ctr Luat Doanh nghiép sé 59/2020/QH14 duge Qudc hdi nude Cong Hoa Xa Hoi
Chu Nghia Viét Nam thong qua ngay 17 thang 06 nam 2020,

- Cinctr Didu 16 cia Cong ty C6 phan Phat trién D6 thi;

Hoi ddng quan tri Cong ty Co phan Phét trien Do thi kmh trinh Pai hoi dong ch dong
thudng nién nam 2025 (“Pai hi”) xem xét va thong qua viéc mién nhiém thanh vién Héi ddng
quan tri (da cé don xin tie nhiém) va bau b sung thanh vién Hoi déng quén tri, nhiém ky (2022 —
2027).

1. Mién nhiém thanh vién Hoi dong quan tri nhiém ky 2022 - 2027

Cong ty da nhan dugc don tir nhiém thanh vién HDQT cua Ong Quéang Vin Viét
Cuong. Cén cir quy dinh tai diém b khoan 1 Diéu 160 cua Luat Doanh nghiép va
diém ¢ khoan 1 D:eu 15 cua Diéu 1é cong ty. Hoi dong quan tri kinh trinh Dai hoi
thong qua viéc mi&n nhiém chtc danh thanh vién Hoi ddng quan tri d6i voi Ong
Quang Vin Viét Cuong ké tir ngay 15/04/2025.
2. Béu b sung thanh vién HPQT nhiém k¥ 2022 -2027

f?e dam bao sb lugng thanh vién HDQT theo quy dinh tai Piéu 1& Cong ty sau khi
Ong Quang Van Viet Cuong tir nhiém. Hoi dong quan tri dé nghi Dai hoi bau bd sung
thanh vién HPQT nhiém ky 2022 — 2027 cu thé nhu sau:
SH lugng thanh vién Hoi dong quan tri cin bau: 01 thanh vién.
Tiéu chuén va diéu kién 1am thanh vién HDQT: Theo quy dinh tai khoan | Pieu 155
Luat Doanh nghiép so 59/2020/QH14 ngay 17/06/2020.

_ Dai hoi s& tién hanh biu bo sung thanh vién HDQT nhiém ky 2022-2027 theo Quy ché

bau bd sung thanh vién HPQT nhiém ky 2022 — 2027 dugc thong qua tai Dai hi.

Pinh kém: Quy ché biu bb sung thanh vién HPQT nhiém ky 2022 — 2027

Kinh trinh Quy c6 déng xem xét va thong qua vin dé trén.

B[rth Uuuug, H5uy 10 Ihang 6 I?&}TI 2025
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CONG TY CO PHAN PHAT TRIEN PO THI - BECAMEX UDJ

"" C1-2-3 dwong DT6 — KLH CN DV Binh Duong — P. Hoa Phii ~TDM — Binh Duong
QO

AT Dién thoai: 0274. 3816681 3816661 Fax: 0274. 3816655 Web: www.becamexudj.com.vh
BECAMEN UDIJ

S6: 05/TTr/DHPCH/2025

TO TRINH
V& viée thong qua danh sich tng cir vién
Héi dong quén tri nhiém ky 2022 — 2027

- Can cir Luat Doanh nghiép duge Quéc hdi nuée Cong Hoa X& Hoi Chu Nghia Viét
Nam thong qua ngay 17 thang 06 nam 2020;

- Cin ctr Diéu 1é ctia Cong ty Cb phan Phat trién Do thi;

- Can ctr don d& cir tmg ctr vién tham gia Hoi dng quén trj Cong ty C6 phan Phat trién

D6 thi ciia Tdng Cong Ty Dau Tu Va Phét Trién Cong Nghiép — CTCP.
Hoi ddng quan tri Cong ty Cb phan Phat trién D6 thi kinh trinh Dai hoi dong ¢ dong
xem xét, thong qua:

1. Danh sach tng cir vién Hoi ddng quan tri nhiém ky 2022 — 2027:

1/ Ba Trin Thi Hong Minh

Kinh trinh Quy cb dong xem xét va thong qua van dé trén.

Binh Duong, ngay 14 thdang 04 nam 2025

NGUYEN MINH DONG



(Dinh kém hé so tmg ctr, dé cir thanh vién HDQT nhiém ky 2022 - 2027 Céng ty C6 phén Phat trién D6 thi)

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh phuc
00o

SO YEU LY LICH
(Ung cir vien HPQT)

. Ho va tén: TRAN THI HONG MINH
. Gidi tinh: Nix
. Ngay sinh: 25/01/1983.
, Quéc tich: Viét Nam.
¢ Din chl S s i s o bt e e s e a3
o IBN ThORl ERINTAC: . iiiimussssivimumimiaionorenmnssssasensissnasnssinsssesrsn tass ios vvessssesosinasssvnnda .
. Trinh @0 van hoa: 12/12.
. Trinh ¢ chuyén mon:
* Cir nhan Ngir Van Trung Quéc
* Cur nhan Quan tri Kinh doanh
* Thac si Quan tri Kinh doanh
10. Qua trinh cong tac:
* Tir thang 3/2006 dén ngay 28/1/2010: Nhén vién tiép thi tai Cong ty Thuong
mai DAu tu va Phat trién (nay 12 Téng Cong ty Dau tr va Phat tricn Cong nghiép
— CTCP).
* Tir 29/01/2010 dén 10/11/2024: Phé Giam ddc diéu hanh Phong Tiép thi kiém
Giam dbc thi trudng tiéng Hoa, Téng Cong ty Pau tu va Phat trién Cong nghiép
— CTCP.
* Tirngay 11/12/2024 dén nay: Phé Téng Giam Ddc Tong Cong ty Dau tur va Phat
trien Cong nghiép — CTCP.
11. Chirc vu va noi cong tac hién tai: Pho Tong Giam Ddc Tong Cong ty Pau tu va
Phat trién Cong nghiép — CTCP.
12. 86 luong cb phiéu duge iy quyén hodic ndm giit lién tuc dén ngay: 8.400 c6 phiéu.
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T6i xin cam doan nhiing 161 khai trén la hoan toan dung sy that, néu sai t6i xin chiu
trach nhiém trudc phap luét.

Ngay 41 thang 4 ndm 2025

Nguoi khai

T
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHAT TRIEN DO THI Djc 1ap — Tw do — Hanh phuc

%K %

31(; ~7355302_5/BBKP DHDCD Binh Duong, ngay 15 thang 04 nam 2025
%> SN

BIEN BAN KIEM PHIEU
BAU CU THANH VIEN HQI PONG QUAN TRI
TY CO PHAN PHAT TRIEN PO THI - BECAMEX UDJ
NHIEM KY 2022 — 2027

Hom nay, ngay 15 thang 04 nam 2025, tai Dai hoi cd déng thuong nién nam 2025 cua
Cong ty Cb phén Phat trién D6 thi - Becamex UDJ, t6 chic tai Hoi truong Trung tdm Ho1 nghi va
Trién 13m tinh Binh Duong. $6 01 dudng Lé Loi, phuong Hoa Phu, thanh pho Thi Dau Mot, tinh
Binh Duong (TP. Méi Binh Duong), dugc sy uy nhiém cua Dai hdi, Ban kiém phiéu bau cir gdm

ch:
1. Ong Nguyén Pham Vin Khoa Trudng ban kiém phiéu
2. Ong Nghiém Hoai An Thanh vién
3. Ong Lé Trong Tin Thanh vién

D3 tién hanh kiém tra phiéu bau cir thanh vién Hoi dong quan tri Cong ty C6 phan Phat
tr1en D6 thi - Becamex UDJ nhiém ky 2022 — 2027 cua céc ¢6 dong c6 mat va dai dién dugc uy
quyén tai dai hoi c6 dong thudng nién nam 2025 ctia cong ty véi két qua nhu sau:

Téng sb ¢b dong clia Cong ty C6 phan Phét trién D6 thi - Becamex UDJ theo danh séch ¢b
dong dugce chét ngay 13/03/2025 1a 837 C6 dong; 1a ngudi sé hiru va dai dién cho 16.500.000 co
phan;

S cb dong c6 mat va dai dién duoc iy quyén: 129 Co dong, dai dién s6 c¢b phan nim gitr
va dugc uy quyén la 9.755.846 ¢ phén; tuong ing vi tong s6 phiéu bau 12 9.755.846 phiéu.

S6 phiéu duoc phat ra: 129 phiéu; tuong tmg voi s6 phiéu bau 14 9.755.846 phiéu.

$é phiéu thu hdi duoc: 89 phiéu; twong ting véi s6 phiéu bau a 9.698.437 phiéu.

S6 phiéu hop 1&: 89 phiéu; trong tng v6i s6 phiéu biu 1a 9.698.437 phiéu

Sé phidu khong hop 16: 0 phiéu; twong tmg véi s phidu baula .........ocoeenen,

S6 phiéu trang: 0 phiéu; tuong Gng voi sO phidubau la ...

Danh sach nhitng ngudi duoc dé cur lam thanh vién Hoi dong quan tri Cong ty CH phan
Phat trién D6 thi - Becamex UDJ nhiém ky 2022 — 2027 da duoc Dai héi dong cb déng nhét tri

thong qua gom:

1/ Ong, Ba TRAN THI HONG MINH.

Két qua kiém phiéu nhu sau:

STT Ho va tén @ng cir vién S6 phitu bau Ty 1¢ s0 phiéu bau
1 Tran Thi Hong Minh 89 99,41%




Can cu thé 1 bau cir 3 duoc cong b6 va két qua kiém phleu Ban bau ctr xin cong bd két
qua biu cir bd sung thanh vién Hoi ddng quan tri Cong ty Cd phin Phat trién Do thi - Becamex
UDIJ nhiém ky 2022 — 2027 nhu sau:

STT

Ho va tén rng cir vién

Két qua

1

Tran Thi Hong Minh

Tring cir

_ Bién ban nay duoc 1ap xong vao lac 9 gir 50 cung ngay va dugc Dai hoi ddng cb dong
nhat tri thong qua.

1. Ong Nguyén Pham Van Khoa  Trudng ban
2. Ong Nghiém Hoai An Thanh vién
3. Ong Lé Trong Tin Thanh vién

CHU KY CUA CAC THANH VIEN BAN KIEM PHIEU

.



